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Easily set up, manage & advance your 
business in China.

Acclime provides a complete suite of premier accounting, tax, auditing, 
consulting & corporate services for doing business seamlessly in China & Asia.
Benefit from the big firm experience without big overheads.



If you want to do business in China, 
you will need an expert partner. 

We know how to navigate the complexities and challenges 
of the regional regulatory environment to make your 
China & Asia expansion compliant & seamless. 

Local knowledge Hands-on attention

Speed & flexibility Lasting commitment

Our specialist team has grassroots  
knowledge and an acute local 
understanding of the market-
specific intricacies and nuances.

All of our clients are treated with the 
same level of importance and get 
personalised, hands-on attention
from our team. 

We can make swift and effective 
decisions on your behalf, cutting through 
bureaucracy and guiding you forward. 

We’re in it for the long run. People who’ll be 
helping you are owner-managers, with a stake 
in our firm and a real interest in your success. 



China’s premier corporate 
services specialist with global 
standards. 
International heritage & standards 
We stem from internationally managed 
accounting and consulting firms in China. 
Our teams of multilingual and multicultural 
professionals offer international companies 
a broad range of professional services at 
the highest level of global standards.

Long-term experience
We are compliance experts, and our experience 
in serving foreign and local companies in China 
for over 20 years makes us optimal gatekeepers 
for your business. We understand and can 
mitigate the consequences of noncompliance.

Relationship with authorities 
We invest in our clients’ interests by maintaining 
solid and transparent relations with tax 
authorities and other government bodies.  

Deep expertise
Our accountants, auditors and consultants have 
a significant depth of knowledge across all areas 
needed to ensure that clients are kept up-to- 
date with the latest regulatory developments.

Tailored solutions
We understand that each client’s situation is 
unique, and we provide tailored solutions to our 
clients, drawn from our vast experiences across 
a wide range of industries and businesses.



From Asia, for Asia. 
Acclime China is part of the Acclime Group - a 
unique, Asia-focused corporate services specialist 
with a genuine, on-the-ground presence in 
all of Asia’s hardest-to-navigate markets. 
By staying on top of regulatory changes, 
we help our corporate clients manage local 
governmental and administrative compliance 
issues quickly and with a minimum of fuss. 

Our in-country experts have a deep understanding 
of local markets and global perspectives, 
and we are committed to supporting growth 
and success of our clients and the region. 

Acclime’s operations - Located at the heart of Asia.
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Corporate services for every 
part of your journey. 
Whether you are expanding or already operating in China, we will guide you at every step of 
the business life cycle with our full range of corporate services.

Market Entry. Compliance. Advisory. 

Consultancy. Corporate governance. Corporate advisory. Audit & assurance. 

Company registration. 

Accounting. 
HR outsourcing. 

Tax.

Employment solutions 
(PEO/EoR). 

Market research
Partner search
E-commerce research 
Product licenses
research
Feasibility studies
Competitor analysis 
Quality control assurance
Company background check
Trademark registration

Custodial services
Company secretarial 
services
Special licenses
Company dissolution

Business consulting
Tax planning & transfer pricing
M&A support
Financial due diligence
Corporate restructuring
Virtual CFO

Statutory audit
Internal audit
Valuation
Internal control
GAAP, SEC & IFRS
compliance

Wholly Foreign-Owned  
Enterprise/ WFOE
Joint venture company 
Representative office

Bookkeeping
Accounting compliance
Invoicing
Banking & treasury

Payroll outsourcing
HR administration
Employment Solutions 
(PEO/EoR)
Visas & permits

Tax compliance
Tax advisory

GETTING STARTED STAYING COMPLIANT STREAMLINING OPERATIONS



There are many roads to success when setting 
up your business strategy or discovering new 
angles to increase your success in China. 
Cultural differences, market developments, 
government regulations, trends, and other 
factors have a constant impact on the strategy 
and decisions you make as a company.

Our dedicated team of international and Chinese 
consultants has a vast understanding of many 
of these factors. By relating these to your 
business, we help build proper foundations for 
your China strategy and operations. Allow us to 
help avoid early-stage business failures and fuel 
growth by offering industry insights, feasibility 
studies, and tailored market entry advice. 

Our results draw upon expert interviews, case 
studies, regulations, and macro-economic 
analysis, providing the insights you need to make 
informed decisions, paving the wayfor success.

Evaluate market entry requirements and 
feasibility study for your specific industry
Map out competitors to identify 
your business’s USP’s in China
Interpret local regulations to ensure compliance 
and readiness for your company’s entry
Map out available routes to market: offline 
(B2B) or via e-commerce (B2C / B2B)
Create a plan to approach the local 
market in a cost-effective way
Target, check, and identify the right 
partners, acquisition targets, distributors, 
customers, TP’s, or e-commerce channels
Research required product or import 
licenses and related materials, 
ingredients, and label requirements
Reach out to the identified partners to evaluate 
interest and assist in negotiating terms

“ We care about each 
company and make 
sure they know 
through our services. ”

Market entry advisory. 
Preparing your market strategy for success

MARKET ENTRY SERVICES



International expansion is not only for Fortune 
500 companies. Today, small and medium-sized 
firms with aggressive growth plans make some of 
the most successful international expansions.  
 
In our experience, successful companies that enter 
China are adaptable, flexible, and understand 
that their brand and/or products may need to 
be adapted for the Chinese market. However, 
China entry is not simple, and there are no 
standardised procedures. Other consultants 
may brush off the complexity of operating here 
or focus only on one aspect of Market Entry. 

In any case, there is no better time than now 
to consider your options, especially when 
you have an experienced guide to walk you 
through the process keeping everything 
manageable and covering a 360 ̊ view of 
the market segment and stakeholders.

Company registration. 
Setting up your company efficiently

COMPANY REGISTRATION SERVICES

Negotiating JV’s and other corporation forms
Acquisitions or share transfers
Obtaining special permits & licenses
Bank account opening
Advising on suitable office locations
Company deregistration (liquidations)

Registering various company types (in order 
of popularity, using common terminology):

Wholly Foreign-Owned Enterprise (WFOE) 
Joint Venture (JV)
Representive Office (RO)
Domestic Entity / Variable Interest Entity (VIE)



Expanding into China often starts by finding 
- or by having found - a suitable employee 
to break the ground locally. As registering 
a legal entity can be costly and time-
consuming, some businesses prefer to hire 
their candidate before their subsidiary or 
Representative Office (Branch) is incorporated, 
even to first confirm their business case. 
Acclime acts as a Professional Employer 
Organisation (PEO) by offering Employer of 
Record (EoR) services, allowing you to outsource 
employment until you are ready for the next step.

Our qualified and experienced team can help 
you employ your staff throughout China. 
Provide us with your employee data, and 
we will set up the payroll to your specific 
needs, regardless of what compensation

and benefits policy your company has (net 
or gross, taxable or non-taxable income, 
recurring or non-recurring payments). 
Our HR-team can assist in posting job 
descriptions and interviewing on your 
behalf, and we can help locate suitable 
candidates through our recruitment 
services and or our trusted network of 
recruiting firms for different disciplines.

EMPLOYMENT SOLUTIONS  
(PEO/EOR SERVICES)

Employment solutions  
(PEO/EoR). 
Getting & keeping the right staff

Hire a local or expatriate employee for 
your China business or projects
Organise the initial payroll setup, including 
salary calculation, Chinese labour contract, 
etc.
Process payment of approved monthly salaries
Manage and settle mandatary social 
insurances and individual income tax (IIT)
Review and organise monthly reimbursements



China can be very bureaucratic, and it can be 
a daunting task to keep up with the latest 
governmental policies. Noncompliance bring 
risk not only to the investor but also to the 
individuals who lead China’s operations. 

Our corporate governance compliance 
services help you manage your compliance 
needs by safeguarding and allowing pre-
approved use of your company assets (stamps, 
banking u-keys, licenses, permits, certificates, 
contracts), while closely following the latest 
national and local regulations and practices.
Our team also assists in registering 
technical changes at the company level

Corporate governance. 
Assuring smooth business operations

Custodial & company secretarial services
Government filings for company information  
and changing of company information
Annual inspection services assistance and  
preparation
Banking and treasury management and  
assistance

from the legal representative to directors to 
changing the company name, headquarters 
relocation, change of ownership or assisting 
in emergency capital transfers.

CORPORATE GOVERNANCE SERVICES



Acclime has talented, certified accountants that 
have decades of experience servicing fortune 
500 clients, SMEs and entrepreneurs from all 
over the world. Our experienced professionals 
ensure that accounting and bookkeeping 
are always done in an accurate and bias-
free way to ensure accuracy and trust. 

While adhering to PRC accounting standards, 
our qualified accountants can also produce 
foreign GAAP and IFRS reporting. The 
chart of accounts can be tailor made 
according to clients’ needs for reporting.

Experts do not merely focus on conducting 
routine compliance and accounting; they 
proactively look for ways to improve your 
business efficiency and growth, allowing 
you to implement strategies to develop and 
expand your business operations in China.

ACCOUNTING SERVICES

Bookkeeping
Supporting document verification
Accounting & financial statements preparation
Supporting document verification
Invoice management and fapiao issuance
Expense management cloud platform
Financial Controller / Manager function

“ Our experts do not 
merely focus on 
conducting routine 
compliance and 
accounting. ”

Accounting. 
Keeping accurate and bias-free records
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